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Project Management Essential:
A Quick and Easy Guide to the
Most Important Concepts and
Best Practices for Managing
Your Projects (Third Edition)

By William P. Athayde,Ruth Elswick,Paul Lombard

Viva Books Private Limited, 2015. Softcover. Book Condition:
New. 3rd edition. Description: For readers new to project
management or those who need to refresh their knowledge,
Project Management Essentials, Third Editionis the quickest
and easiest way to learn how to manage projects successfully.
The concepts presented are not rocket science. They?re just
common sense. The simple techniques and templates in this
book provide readers with the essential tools they?ll need to be
effective project managers. It?s as simple as that. Readers will
learn: How to plan well-to decide on the right things to do and
do them right The key skills and knowledge they?ll need to be
effective project managers How to create an effective charter
to start projects off right Guidelines for building a usable
project plan Tips for breaking project work into manageable
pieces Techniques for accurately estimating project cost and
schedule How to build a team and about the different
leadership styles they might apply to manage it Strategies to
deal with conflict, change, uncertainty, and risk How to report
on the progress of the project and keep everyone concerned
happy Project Management Essentialsis written in short, clear
chapters to make project management more easily
understood. The...
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R eviews

This ebook will be worth buying. It is among the most amazing pdf i have read through. Your way of life period will
likely be enhance the instant you complete reading this ebook.
-- V ita  Eber t    

This type of book is every little thing and taught me to seeking in advance plus more. it absolutely was writtern quite
completely and beneficial. Its been designed in an remarkably simple way in fact it is merely aCer i finished reading
this book where basically changed me, modify the way i really believe.
-- Dr . R etta  Medhur st I        
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See Also

H o w  to  Start a C o n v ersatio n  an d  M ake Frien d s              
Simon & Schuster. Paperback. Book Condition: new. BRAND NEW, How to Start a Conversation
and Make Friends, Don Gabor, For over twenty-five years, small-talk expert Don Gabor has
helped thousands of people communicate with wit, confidence, and enthusiasm with his
bestseller How...

A  Paren t s Gu id e to  STEM  ( Pap erb ack)        
U.S. News World Report, United States, 2015. Paperback. Book Condition: New. 214 x 149 mm.
Language: English . Brand New Book ***** Print on Demand *****.This lively, colorful
guidebook provides everything you need to know to help your child get inspired, succeed...

Th e Well- Train ed  M in d : A  Gu id e to  C lassical Ed u catio n  at H o me ( H ard b ack)                     
WW Norton Co, United States, 2016. Hardback. Book Condition: New. 4th Revised edition. 244
x 165 mm. Language: English . Brand New Book. The Well-Trained Mind will instruct you, step
by step, on how to give your child an academically rigorous, comprehensive...

L earn  th e N au tical Ru les o f  th e Ro ad : A n  Exp ert Gu id e to  th e C OL REGs f o r A ll                                    
Y ach tsmen  an d  M arin ers      
Fernhurst Books Limited. Paperback. Book Condition: new. BRAND NEW, Learn the Nautical
Rules of the Road: An Expert Guide to the COLREGs for All Yachtsmen and Mariners, Paul B.
Boissier, Expert information for yachtsmen and professional mariners. This is the ideal book...

En v iro n men ts f o r Ou td o o r Play :  A  Practical Gu id e to  M akin g Sp ace f o r C h ild ren                        
( N ew  ed itio n )     
SAGE Publications Ltd. Paperback. Book Condition: new. BRAND NEW, Environments for
Outdoor Play: A Practical Guide to Making Space for Children (New edition), Theresa Casey,
'Theresa's book is full of lots of inspiring, practical, 'how to go about it ideas' coupled with...

U n p lu g Y o u r Kid s:  A  Paren t's Gu id e to  Raisin g H ap p y ,  A ctiv e an d  Well- A d ju sted                           
C h ild ren  in  th e Digital A ge      
Adams Media Corporation. Paperback. Book Condition: new. BRAND NEW, Unplug Your Kids:
A Parent's Guide to Raising Happy, Active and Well-Adjusted Children in the Digital Age, David
Dutwin, TV. Web Surfing. IMing. Text Messaging. Video Games. iPods. Kids today are plugged
into...
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