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Book. Coaching is an essential skill for leaders. But for most
busy, overworked managers, coaching employees is done
badly, or not at all. They re just too busy, and it s too hard to
change. But what if managers could coach their people in 10
minutes or less? In Michael Bungay Stanier s The Coaching
Habit, coaching becomes a regular, informal part of your day
so managers and their teams can work less hard and have
more impact. Coaching is an art and it s far easier said than
done. It takes courage to ask a question rather than offer up
advice, provide an answer, or unleash a solution. Giving
another person the opportunity to find their own way, make
their own mistakes, and create their own wisdom is both brave
and vulnerable. It can also mean unlearning our fix it habits. In
this practical and inspiring book, Michael shares seven
transformative questions that can make a difference in how we
lead and support. And, he guides us through the tricky part -
how to take this new information and...
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An incredibly wonderful book with perfect and lucid explanations. It normally is not going to price a lot of. I am just
very happy to tell you that this is the greatest pdf we have go through within my personal lifestyle and could be he
finest book for at any time.
-- B a r t Lowe-- B a r t Lowe

This is basically the greatest pdf i actually have go through till now. It is definitely simplistic but surprises within the
fifty percent in the ebook. I am easily will get a delight of studying a published ebook.
-- Hym a n O 'Conner  III--  Hym a n O 'Conner  III
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